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MOJIUTUKA PYKOBOICTBA OO0 «OKB21»
B OBJIACTHU KAYECTBA HA 2024 TOJ

1. OcraBaTbcsi CTAaOMJIBHOM M KOHKYPEHTOCIOCOOHOM OpraHu3anyeil Ha pBIHKE
M3TOTOBJICHHUS 3alaCHBIX YaCcTeH JIJIsl KEJIE3HOI0POKHOTO MOIBMXKHOTO COCTaBa U TOPOJICKOTO
PETBCOBOTO TPAHCTIOPTA, & TAKXKE BBIMOJHEHUS TEXHUYECKHX OOCTY)KWBAHHWM, TEKYIIUX U
KalUTaIbHBIX PEMOHTOB JIOKOMOTHUBOB 3aKa3YMKOB.

2. YnosnerBopaTh TpeboBanusaMm crarmapta ['OCT P MCO 9001-2015, oxumaHusm
3aKa3uyMKOB K KadeCTBY IIOCTaBISIEMON NPOJIYKIMKA W OKa3bIBAEMBIM YCIyram, 3a CU€T
COBEPILIEHCTBOBAHMS TEXHOJIOTHUU U KYJIbTYPhI IPOU3BOICTBA.

3. IlocrosiHHO coBepmieHCTBOBaTh CHCTEMY MEHEIKMEHTa KadecTBa, cuuTas e€, B
COUETAaHUU C PUCK-MEHEIKMEHTOM, TJIAaBHBIM HHCTPYMEHTOM, HMCKIIOYAIOUIUM CBEpIICHHE
PUCKOBBIX CIlydaeB B TIPOIlECCaX OCHOBHOHM JEATENbHOCTH TPEANPUATHS, CIOCOOHBIX
MIPUBECTH K HETATUBHBIM TIOCIICJICTBUSM M CHIDKCHUIO PEITyTaIllii KOMIIaHUH.

4. Pa3BuBaTh JHUJIEPCKUE KadyecTBa PyKOBOAMUTENEH, HOPMUPYS Yy KaXIOTr0 paOOTHHUKA
MMOHUMaHUE JTMYHON IIEHHOCTH M MPUYACTHOCTH K TMOJTYUYCHHBIM PE3yJIbTaTaM.

5. OcymiecTBIATh YIpaBIE€HUE B3aMMOCBS3aHHBIMU IMPOIIECCAMH OPTaHMU3AIMU  Kak
cucTeMoi, y1st 6osee 3PGHEeKTUBHOTO TOCTUKEHUS KEIAeMOTo pe3yibTaTa.

6. CunTaTh MOCTOSIHHBIC YITyYIICHUSI HEM3MEHHOM 11EIhI0 OPTaHU3AIIHH.

7. OcCylecTBIATh TOCTOSHHBIA aHAIN3 TOJIy4aeMbIX PE3yJIbTaTOB ISl TOBBIIMICHHUS
3¢ (PEeKTUBHOCTU MPUHUMAEMBIX PEILICHUN.

8. Pa3BUBaTh OTHOIICHUS B3aWMHOM BBITOJIBI C TTOCTABITUKAMH MATEPHUATIOB M YCIYT.

9. PykoBoactBo OO0 «OKBDI» o06s3yercs cienoBath HpuHATOH IlonuTHKE

000 «OKBOHU» B obOmacT KadyecTBa M OOECIIEUUTH €€ BBIMOJHEHHWE B COOTBETCTBUHM C

npuniunamu 1SO 9001-2015.

I'enepajibHblil JUPEKTOP

000 "OKBAI" B.U. 3a6anbIKuH



mailto:info@ocway.ru

